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Signposts Lead Stakeholders Activities 
Continued Coordination of 
Development of the CSO 
Working Group for The 
Sustainability Consortium�
�

• BSR 
• Carbon Trust 
• Conservation 

International 
• EDF 
• NRDC 
• Oxfam America 
• WRI 
• WWF 
 

• The initial members of the CSO Working Group will continue to collaborate to identify opportunities to further develop the 
Group to be able to proactively engage with and constructively influence TSC 

• These initial members will begin to articulate a collective strategy to influence the Consortium to be more effective, in part 
through its development into a more multi-stakeholder endeavor, including, 
o Identifying the unique opportunities available to each of the various CSOs of the Working Group as well as to the group as 

a whole for influencing TSC,  
o Developing over time a common understanding of the unique and shared objectives of the participants of the CSO Working 

Group,  
o Identifying both strategies for influencing TSC as participants in official TSC operations, where available, and strategies for 

influencing TSC through activities outside of these official channels, and 
o Members of the CSO Working Group will also begin to identify potential sources for additional financial support to enable 

their collaborative work to critically support The Sustainability Consortium 
Integrate CSO Members of 
the TSC Board into the 
CSO Working Group 

• EDF 
�

• EDF will invite, on behalf of the CSO Working Group, the newly appointed CSO Members of the TSC Board to a meeting of 
the Group.  The purpose of this meeting is to introduce the CSO Board Representatives to the Group and its emerging efforts 
to spur more meaningful CSO engagement with TSC and identify options for best incorporating the Board Representatives 
into these efforts. 

Initiate CSO Working 
Group efforts to identify 
strategies for advancing 
the work of the TCS Sector 
and Technical Working 
Groups, beginning with 
the… 
• TSC Food, Beverage, 

and Agriculture Sector 
Working Group 

• TSC Electronics Sector 
Working Group 

• TSC Measurement 
Science Working Group  

• NRDC for the TSC 
Food, Beverage and 
Agriculture Sector 
Working Group  

• Carbon Trust for the 
TSC Electronics 
Sector Working Group 

• WWF and WRI for the 
TSC Measurement 
Science Working 
Group 

 

• NRDC will coordinate an initial meeting of interested CSOs to discuss the status of efforts being undertaken within the TSC 
Food, Beverage and Agriculture Sector Working Group and potential opportunities for CSOs to advance these efforts.  In 
particular, the discussion will focus on the Level 1 SMRS efforts to date and the top five Food Beverage and Agriculture 
products (beef, cotton towels, wheat cereal, strawberry yogurt and coffee).   

• Carbon Trust will coordinate an initial meeting of interested in CSOs to review the progress of efforts being undertaken within 
the TSC Electronics Sector Working Group, within which seemingly considerable progress has been made.  The participants 
in this effort will focus on identifying factors that have contributed to the considerable progress already made within the 
Electronics Sector Working Group in order to identify lessons for CSO efforts to accelerate progress within other TSC Sector 
Working Groups. 

• WWF and WRI will coordinate an initial training workshop for of interested CSOs to develop their technical understanding of 
Product Life-Cycle Analysis and other methodologies for assessing the sustainability of products.  This workshop will 
potentially be presented as part of WRI’s planned workshop for introducing CSOs to and training them in WRI’s newly 
developed assessment methodology, Additionally, this initial workshop might by the spur for an ongoing series of training and 
development workshops for CSOs interested in product sustainability assessment methodologies and related technical 
issues. 

Expand the CSO Working 
Group’s representation of 
the breadth and diversity of 
stakeholders of The 
Sustainability Consortium 
 

• BSR 
• Carbon Trust 
• Conservation 

International 
• EDF 
• NRDC 
• Oxfam America 
• WRI 
• WWF 

 

• Based on the common understanding that the CSO Working Group for The Sustainability Consortium should be as inclusive 
of all CSOs willing to contribute to the shared goals of the group, all initial members of the CSO Working Group actively 
recruit other CSOs that they consider bring particular capacity to the efforts of the Group 

• Four key constituencies are identified for priority recruitments –  
o Representatives from CSOs primarily concerned with social issues 
o Representatives with technical expertise related to product sustainability assessment 
o Representatives from countries other than the United States, and particularly countries in the Global South 
o Representatives with greater focus on industries other than Food, Beverage and Agriculture Sector 

• Together, members of the group will design and implement a more explicit plan for recruiting other key CSOs to expand the 
representativeness of the group, as well as for promoting awareness of the group as an open collaborative rather than a self-
appointed group claiming exclusive representation of CSO interests vis-à-vis The Sustainability Consortium  

Develop a communications 
platform for the CSO 
Working Group to facilitate 
its growth and coordination  

• EDF 
• iScale 

• iScale will set-up an internet-based workspace for the CSO Working Group for The Sustainability Consortium 
• EDF and iScale will contribute initial content to the virtual workspace of the Working Group 
• Together, all of the participants of the CSO Working Group will develop norms for use of the virtual workspace and further 

develop the content of the workspace 
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