Bremer Energy Mission and Goal

Mission: Provide a high guality, sustainable,
energy Initiatives to customers, thus becoming a
viable energy business to meet customer’s needs

and expectations.

Goal: Coach organizations to accelerate their
business through energy improvements, thus
providing them the ability to become more
competitive in their business market

BremerEnergy@Gmail.com

~ Bremer Energy Consulting Se_rym



Bremer Energy Services

Energy Program Implementation

Energy Program Assessments-Treasure Hunts
Benchmarking & Best Practice Sharing
Supplier Energy Development Support
Energy Education, Training & Workshops
Visualization & Reporting Development
Energy Measuring System Analysis
Maintenance & Operation Development
Energy Strategy Development Plans
Energy Standards Development

Energy Culture Analysis

Energy Risk Management Analysis




Bremer Energy Experience

Overall 33 Years Energy Experience

22 Years with Toyota North America as
Corporate Energy Manager

Corporate & Plant Facilities Maintenance &
Operations

Energy Management
Risk Management
Demand Management
Supply Management
Sustainability




Treasure Hunt

Treasure Hunt is an Energy Program L 1)
Tool to Engage Companies in N/
Learning a Culture of Energy

Continuous Improvement Go and see

How is it Done?

o ELNCE ..., -3 Day on Site Event where Teams ldentify
' Energy Reduction Opportunities

-Teams Go to the Plant Floor and Identify
Energy Reduction Ideas

-Teams Take the Ideas, Calculate Savings
and Develop Methods to Implement
What are the Benefits:
-Enhance Employee Engagement

- S{LErEAERif[Y -Draw on Internal and External Expertise
& OFF' -Enhance Employee Energy Awareness

: -Share Best Practices-Learn From Each Other
-Reduce Cost and Improve the Environment
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